
Crisis Communication 
Preparedness Checklist
Is Your Organization Prepared 
to Successfully Manage a Crisis?

A crisis can strike without warning, causing immediate stress, uncertainty and 
confusion for your organization and its stakeholders. How your organization responds 
to the situation will leave a lasting impact, shaping how your brand is perceived. Is 
your organization ready for the unexpected? Complete this checklist to find out. 
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Crisis Communication 
Preparedness Checklist

A crisis situation can occur at a moment’s notice, even when reasonable precautions 
are in place. How an organization handles and responds to that situation can have a 
long-lasting impact on the affected company.

Is your organization prepared to respond to a crisis in a timely, effective and responsible manner? 
Complete this checklist to gauge your crisis communication preparedness.

Team
There is a dedicated crisis management and communication team established with clear 
roles and responsibilities.

A designated media spokesperson has been identified and coached.

Managers and leaders have been trained to spot and report a potential crisis well in 
advance.

In-house or consulting communication team members have experience in crisis response.

Crisis and business continuity teams have coordinated response plans that work together.

Process

A current, regularly updated crisis communication plan is in place.

Crisis scenarios/drills are conducted a minimum of once per year to ensure process works.

There are established and understood employee guidelines for responding to media 
inquiries and social media posts.

Tools/Resources

Template crisis response materials have been developed and approved for use if needed.

Media (news and social) monitoring tools/services are in place and in use – both to watch 
for warning signs and to provide real-time updated during a crisis situation.

Preferred communication channels have been determined and established for key 
stakeholders including employees, customers, business partners, community and 
regulatory/compliance agencies.

It’s not a matter of if, but when, a crisis will strike and being prepared provides the 
best opportunity to protect and preserve your reputation and relationships. Schedule a 
consultation with our certified crisis communication experts to learn how we can help.

Schedule a consultation

Strategy

A regularly updated crisis response and communication plan is in place that includes 
detailed scenarios for your organization’s highest risk issues.

Crisis simulations or drills are conducted at least once per year to practice and refine 
your crisis plan.

The team understands the difference between an issue and a crisis as well as the 
escalation criteria and process to follow.

The organization’s values are defined, activated and used to guide decision-making.

Leadership

There is a dedicated cross-functional crisis team with clear, documented roles and 
responsibilities.

Managers and leaders have been trained to spot and report potential crises in advance.

A designated media spokesperson has been identified and coached.

Leaders consistently prioritize nurturing an organizational culture grounded in trust – 
before, during and after a crisis.

Tools & Resources

Core key messages and template response communication materials have been 
developed and approved for use if needed.

Monitoring tools and practices are in place to watch for warning signs, actively listen 
and gather real-time updates in a crisis.

Priority stakeholders (internal and external) and preferred communication channels for 
immediate outreach are identified.

Outside expert resource partnerships are in place and ready to activate.

A crisis response grounded in strategic communication has the power to reduce uncertainty, 
engage stakeholders, maintain trust and combat disinformation, helping your organization 
move forward stronger than before. Beehive’s experienced team is ready to help you anticipate 
challenges and partner with you when the stakes are high.
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SCHEDULE A FREE CONSULTATION

https://beehivepr.biz/contact/

